Pontiac Lake Weed Harvesting Company:



10/16/2007

Meeting Opened at 7:34PM with the following board members present:

Brian Contat

Jay Heykoop

Norm Newberger

Jim Peterson

David Cornwell

Charlie Ayers

Board members not present:

Jim Egan

Bill Sheill

Eric Hancsak

Minutes from the 9/18/2007 meeting were approved.
Treasurer’s Report:

Bill was not present for the treasurer’s report, Bill provided the report in advance:

Checking: $2130.08

Savings: $3348.12

Total: $5478.20

SAD Account:  $28,407.39

Norm stated that Bill needs to do an assessment of the SAD account to ensure that we are monitoring the account.

Norm submitted a bill from Professional Lake Managers for $2800 for the Spring Vegetation Survey, Fall Vegetation Survey, and Water Quality Program.  

Charlie submitted the bill from Enviroscience, Inc. for $1906.50, which represents the holdback and final 2007 payment.

Jim submitted the bill from Blue Water for winterization of all of the equipment totaling $1231.75.  The invoice was #01709.  

The board approved unanimously the payment of all bills regardless of method (Lake Improvement Board or Checking Account).  Jim will coordinate as such.  Thanks Jim for your continued service.

Old Business:

Brian is submitting the monthly meeting minutes to Doug Smith (smithdou@co.oakland.mi.us).  NO UPDATE.

Dave communicated to the board that next year’s contract should be set up such that the contractor be held liable for leasing all applicable equipment and insuring the equipment as such.  This is feedback from his personal insurance company.  NO UPDATE.

Norm was present to discuss the status of his work on initiating a request for information for two other potential chemical application contractors to gain exploratory pricing for 2008.  Norm is still looking into this.  NO UPDATE.

There was no interest in the E-Bay auction for the Green Boat in March.  Norm has communicated to the honorable judge that the board has set a minimum of $17K for the equipment due to its value as a backup.  Judge O’Brien is still interested in the harvester and is believed to have viewed the Green Boat.  The Judge has not submitted a revised offer as of today.  NO UPDATE.

Norm received the Professional Lake Managers fall vegetation survey and reviewed the report at the meeting.

Jim has purchased both GPS devices for tracking the weed harvesting contractor.

Charlie will follow up with Courtney at EnviroScience to ensure that the board will get a formal report.

New Business:

AquaMarine was present at the meeting to review proposals for new boats and to review the PLWHC boats for potential trade-in or third party sale.  After reviewing the information, the board will evaluate whether to consider an 11’ or 9’ barge.  The board will review the final proposals in December and make a decision.

Norm stated that the Annual Homeowners Meeting would be November 13 (Tuesday) at 7:00 PM.  Dave and Brian’s terms are up for review.  Norm will provide the financial report, Jim will provide the Lake Management Report, and Brian will provide the plan for 2008.

The meeting adjourned at 9:25 PM.  The next meeting will be the Annual Meeting on November 13 at 7:00PM at the old Township Hall.

