Pontiac Lake Weed Harvesting Company:



9/20/2005

Meeting Opened at 7:34PM with the following board members present:

Jay Heykoop

Norm Newberger

Brian Contat

David Cornwell

Charlie Ayers

Board members not present:

Kevin Ludwig

Ron Senton

Jim Peterson

Jim Egan

Bill Sheill

Minutes from the previous meeting were not available.  Minutes from the 5/17/2005 meeting were approved at a previous meeting.

Treasurer’s Report:

Bill submitted the Treasurer’s Report, which was read by Norm, we have $8693.69 in savings and $6051.22 in checking for a total of $14744.91.  

Norm submitted the bill from Aquaweed for the 61 lbs. of copper sulfate for $128.10.  Norm moved to approve the payment of this bill.  Jay seconded and the motion carried.

Jay submitted a bill for $1168.22 to Wayne.  This is $168.22 above the $1000 cash advance for parts.  Charlie seconded the motion to approve this payment.  All board members present approved of this work and payment for the additional $168.22.

Jay submitted the bill for winterization of the equipment (two boats, truck, conveyor).  The bill was for $845.31.  The work was performed by Blue Water employee Wayne.  Brian made a motion to pay this bill and Norm seconded this motion.  The motion carried.

Jay submitted a bill for repairs to the Charlynn Hydraulics Motors and seal kits on the 7’ boat.  The bill is for $1041.55.  Brian made a motion to pay this bill.  Norm seconded this motion and all agreed to pay it.  

Jay submitted the final cutting invoice 01686 for the amount of $25010.  Norm made a motion to have Bill submit a letter to the township for payment of the second culling and release the 10% hold back in accordance with the contract.  The load analysis will be reviewed at the next meeting.  Brian agreed to contact Jim and notify him of this stipulation.  Charlie seconded this motion.  All agreed.  Jay will notify Bill.   

Jay will take the package of approved bill payments to Bill Sheill. 

Old Business:

Charlie spoke with a professor at U of M on the weavill solution.  The weavill solution is not to be used with Sonar but does work with Renovate and 24-D.  Norm explained that the weavill is good for Eurasian Millfoil removal and other nuisance weeds.  There is a new weavill that is used for purple lue strife weed and it is free (classes will distribute it).  Norm stated that these minutes should be submitted to PLPOA so that individuals on this lake with a problem could contact Charlie.  All agreed that the focus should be on the milfoil weevil.  Norm asked that Charlie get the weavill company to come in to discuss this solution.  Charlie now has the contact information for the weavill companies.

Norm brought up the fact that the boats should begin service as soon as possible (before winter).  Norm would like Blue Water to replace all of the hydraulics hoses on all boats that have not been replaced in the last two years.  Norm indicated that we would be willing to front money to Blue Water if necessary.  Dave seconded this motion.  All were in favor of this work being accomplished by Blue Water.  Jay will contact Blue Water about this work.

Dave made a motion to approve the purchase of all of the parts related to the recommended repairs listed on the August 29, 2005 To Do List (supplied by Blue Water) with parts to not exceed $2000 and labor to not exceed $2000 (with the exception of the oil pan on the 7’ oil pan, which was already done).  Norm seconded this motion and all agreed.  Jay will contact Blue Water about this work.

Jay will call Springfield for a quotation for all of the necessary boat repairs related to sanding, metal fabrication, painting, etc.  This quotation will be discussed at the next board meeting.  Norm suggested that we might have to call an emergency meeting if necessary to trigger this work given the nice weather.

New Business:

Norm stated that the board is required to solicit bids this year for the weed harvesting contract.  To this end, all board members should review the existing weed harvesting contract.  Norm pointed out that this same structure could be used as the basis for a Chara contract with just the green boat.  Norm encouraged all board members to think about this as the lake is changing.  The proper way to get contracts enforced is for the PLWHC to make changes to the existing contract.  The board can then ask the LIB to review these changes.  The LIB usually employs the White Lake township laywer to review before it approves.  Once they approve the contract the board sends the contract out for bid.  All board members agreed to review the weed harvesting contract before the next meeting.  Brian will send out the contract via e-mail to all board members.

A lesson learned from this year is that the Lake Manager needs to consult the full board prior to pulling the boats out of the lake.  A suggestion would be to have a board meeting on the lake (via pontoon) to evaluate the lake in terms of whether it makes sense to continue cutting.  Jay raised concerns about continuing cutting past Labor Day.  All board members agreed that it would not be fair to the contractor to take a 1-2 week break late in the season to allow for a potential September cutting.  Dave indicated that it would make sense from a cost benefit standpoint to continue cutting in the headwater area for 1-2 weeks and then move the boats back to the main portions of the lake for a final cutting around Labor Day.

The next official meeting will be on October 18, 2005 at 7:30PM.

