Pontiac Lake Weed Harvesting Company:



10/17/2006

Meeting Opened at 7:30PM with the following board members present:

Brian Contat

Eric Hancsak

David Cornwell

Jay Heykoop

Bill Sheill

Board members not present:

Charlie Ayers

Jim Egan

Norm Newberger

Jim Peterson

Minutes from the 8/15/2006 Meeting were approved as read.
Treasurer’s Report:

Savings $6,304.19

Checking $1,111.00

Total  $7,415.19

The SAD account held by White Lake Township has approximately $99,500.

Bill submitted an invoice from Blue Water Invoice #1700 for $1063.49.  The board approved unanimously payment of this invoice.

Norm and Bill submitted an invoice from Professional Lake Management for $2800 for two vegetation surveys @ $1000 each and a water quality program.  The board approved unanimously payment of this invoice.

The board approved unanimously that Bill should go to the Lake Improvement Board for release of the 10% hold back to be paid to Blue Water.

Old Business:

The board approved the tarp for the new truck not to exceed $2000 dollars at a summer meeting.  As of this date, the tarp has not been installed or purchased.  But the truck is missing from the yard and might be in for the new tarp.  More information will follow.

Bill was not available to provide a status on filing the non-profit status with the state.  This needs to be completed by the next meeting.

New Business:

Jay will ask BlueWater for the name of the contact and the location of the dump site that was used as the dump site for the last 75 loads of weeds.  This might be valuable information next year.

The board approved unanimously the purchase and installation of locking gas caps.  This work will be done by Jay Heykoop.

Dave made a motion to fix the orange conveyor framing at a cost not to exceed $8000.  The board has pre-selected Wayne for this task.  Wayne will need to leverage Springfield for metal forming work and do the main welding operations in the storage yard.  Brian seconded the motion.  The motion carried unanimously.  Jay will notify Wayne to get started as soon as possible.

Brian made a motion for Wayne to replace the front conveyor on the 10 ft. boat with the existing mesh belting in the storage yard.  The board acknowledges that Wayne will charge the board on an hourly basis for this task.  The motion carried unanimously.

The board made a unanimous decision to have Dave Cornwell present the case for going to the PLPOA Board for a significant homeowner assessment increase in 2007 to cover the increases in operating the weed control program.  The board considers $425 a fair total assessment given the latest operating budget and the expenses being experienced in heavy equipment repair.  Given the age and condition of the boats, it is highly likely that new equipment or significant overhaul will be needed to maintain the current harvesting program.

The meeting adjourned at 9:00 PM.  The next meeting will be the annual meeting at 7:30 PM on November 8, 2006.

