Pontiac Lake Weed Harvesting Company:



11/8/2006

Meeting Opened at 7:00PM with the following board members present:

Brian Contat

David Cornwell

Charlie Ayers

Norm Newberger

Jim Peterson

Eric Hancsak

Board members not present:

Jay Heykoop

Bill Sheill

Jim Egan

Minutes from the 10/16/2006 Meeting were approved as read.
Treasurer’s Report:

Dave Cornwell submitted an invoice for $124.74 for mailing notices for the annual PLPOA / PLWHC joint meeting.  The board approved payment of this invoice.

Norm read the annual report for the PLWHC with a comparison to 2005.  Key items associated with the dramatic increases in expenses associated with operations:

Key areas of increase:

- White Lake Township holding fee

-  Harvesting, Transportation, Disposal

-  Heavy Equipment Repairs

-  Additional surveying

In total 2006 expenses are estimated to be $168,252.34.

In total 2005 expenses were approximately $115,575.75.

The SAD account held by White Lake Township has approximately $85,070.

New Business:

One of the government officials present indicated that he would be willing to facilitate a meeting with officials from Lansing.  A contingent would need to be formed from Pontiac Lake residence to participate in this activity.

Jim provided the weed harvesting report for 2006 and communicated the new strategy that is being employed to go after targeted weed growth.  The plan is to go after problem weed areas. 

Renovate was used to go after the Eurasian Millfoil.  The contractor was disappointed in the SONAR from 2005 as a lot of Renovate was necessary in 2006.  Chara is now the main nuisance on the lake.  Keith McCormick expressed some frustration expressed by other homeowners that the chemical application was performed near the July holiday.  Norm commented that the application is contingent upon adequate weeds (mass) for application.

Dave Cornwell presented the PLWHC case for a higher SAD assessment.  The recommendation from the PLWHC to increase the assessment to $425 per year.   Brian made a motion to go forward with this recommendation to the PLPOA board for their consideration.  Norm seconded the motion and the motion carried unanimously.  The Lake Improvement meeting will be on November 28 at 3:00 PM.

The board approved unanimously to retain the services of Jay Heykoop, Jim Peterson, and Charlie Ayers for three year terms.

The meeting adjourned at 8:20 PM.  The next meeting will be on December 19.  

