Pontiac Lake Weed Harvesting Company:



12/13/2005

Meeting Opened at 7:30PM with the following board members present:

Brian Contat

Jim Peterson

Kevin Ludwig

Jay Heykoop

Board members not present:

David Cornwell

Jim Egan

Bill Sheill

Charlie Ayers

Norm Newberger

Charlie Ayers

Eric Hancsak

Minutes from the 11/8/2005 Annual Meeting were approved as read.

Treasurer’s Report:

Bill submitted the Treasurer’s Report, which was read by Jim Peterson, we have $8696.45 in savings and $2754.65 in checking for a total of $11451.10.  The standing reserve at White Lake is $163,017.60.

Jim submitted bills from Blue Water Lake Management Services, Inc. for the winterization and repairs on the equipment.  Jim made a motion to pay the bills $2225.79 and Jay seconded the motion and it was approved unanimously subject to Jim writing a letter to Blue Water stating that the trucks need to be put back into the fenced yard.  Blue Water will have one week to move the trucks into the fenced yard.

Jim submitted a bill from Progressive Insurance for $1253.00 for insurance on PLWHC Trucks for 6 months.  Jim made a motion to pay this bill.  Kevin seconded this motion and the motion carried unanimously.

Jim made a motion to pay DTE an electric bill for the next 6 months for electricity at the yard.  Jay seconded this motion and the motion carried unanimously.

Jim submitted the quotation from Springfield Metal Works for steel repairs for the 10’ and 7’ boats.  The quotation as submitted was $6105 for the 10’ and $8715 for the 7’ foot.  Despite not receiving competitive bids the board agreed with moving forward with the repairs in a timely manner.  Jim made a motion to move forward with the repairs and Jay seconded the motion.  The motion carried unanimously subject to final reconciliation of the August 29 punchlist actions with the quotation.  Jim took the action to perform this reconciliation and work out a suitable agreement with Springfield directly.

Jim made a motion to pay the truck tab bill to the state of Michigan for $92.  Jay seconded this motion and the motion carried unanimously. 

Old Business:

Brian has made the first pass updates to the 2006 contract.  Brian submitted this draft to all board members via e-mail for their review.  Brian will make adjustments based on feedback from the board for the next week and then send the updated version to Norm for his final review and submittal to the Lake Improvement Board.

New Business:

Jay made a motion that Brian contact his wife to ensure that PLPOA board is fully aware of the Thursday night change for 2006 and notifies the riparian via the newsletter.

The meeting adjourned at 8:50 PM.  Next meeting will be at 7:30 PM on January 19, 2006.  Merry Christmas and Happy New Year.

