Pontiac Lake Weed Harvesting Company:



12/14/04

Meeting Opened at 7:35PM with the following board members present:

Jim Egan

Jay Haykoop

Jim Peterson

Norm Newberger

Charlie Ayers

Brian Contat

David Corwell

Board members not present:

Kevin Ludwig

Bill Sheill

Ron Senton

Agenda items to be covered:

Budget:

Riparian LIB member discussion:

Dredging:
Discussion results on Budget for 2005:
Floridone :  45,000
Havesting:  53,000

Repairs:      22,000
Expenses:      6,500

Eurasion Milfoil weevil: 12,500
TOTAL:  139,000
All 7 agree

Charlie motions to approve

Jim seconds

Discussion on Riparian LIB member:

No conflict if PLWHC board member is riparian representative.  

Desired to have this position to increase number of people involved with lake management process

Suggest that Pontiac Lake Homeowners submit a candidate(s).

Discussion on Dredging:
Need for separate special assessment district.

Not in PLWHC by-laws

Referenced cost and impact in Johnson & Anderson study.  This study should be scanned into a computer readable format for easy distribution and information archiving.

Jim submitted expenses for Lake Manager for 2004 for reimbursement.
Dave motions to approve

Charlie seconds

All approve.

Keep monthly meeting at 3rd Tuesday of every month.  7:30PM

Next meeting:

Jan 18th  2005.

Action Items:
Jim Peterson to scan Johnson & Anderson study in to electronic format.
Norm to prepare for Floridone application permit.
