Pontiac Lake Weed Harvesting Company:



8/15/2006

Meeting Opened at 7:40PM with the following board members present:

Brian Contat

Eric Hancsak

Norm Newberger

David Cornwell

Jay Heykoop

Jim Peterson

Board members not present:

Charlie Ayers

Jim Egan

Bill Sheill

Minutes from the 7/18/2006 Meeting were approved as read.
Treasurer’s Report:

Savings $6,304.19

Checking $4,314.37

Total  $10,618.56

The SAD account held by White Lake Township has $198,359.10.

Jim approved and Bill submitted Bluewater invoice #1695 for $15,946.40 for cutting 124 acres.  Bill recommended Lake Improvement Board payment for this invoice less the 10% holdback.  Brian commented that going forward the PLWHC needs to vote for this recommendation before submitting this to the Lake Improvement Board for payment.  Furthermore, Brian clarified that load reports should be made available for the PLWHC to review.

Bill also made the following payments in the past month:  weed disposal of 41 loads at $10.00 per load (Thru July 20, 2006).  Paid Postal Annex $216 for annual mail box fee and had bill for $320 to Norm Herbert for truck repairs.
Jim submitted an invoice #01698 from Bluewater for hull repairs in the amount of $1,195 for fixing the hull on the 7 foot boat.  This invoice also included gas tank repairs for the GMC (approximately $200 of the bill).  Brian recommended payment of this invoice and Norm seconded this motion.  The motion carried unanimously.

Old Business:

Norm contacted Professional Lake Managers for the status of the survey.  The company will submit the spring survey to PLWHC this week.

The board approved the tarp for the new truck not to exceed $2000 dollars at the last meeting.  As of this date, the tarp has not been installed or purchased.

Bill was not available to provide a status on filing the non-profit status with the state.  This needs to be completed by the next meeting.

New Business:

Brian will communicate with the PLPOA to draft a letter recommending Dave Cornwell to be the riparian representative on the Pontiac Lake Lake Improvement Board.  We appreciate Ken’s contributions over the past three years and his work in support of our PLWHC initiatives.

Brian made assignments in pursuit of the equipment evaluation.  Assignments are to be completed by the next meeting.

There will be a special meeting on September 11th on the lake (meet at volleyball island) at 7:00 PM to determine whether the boats will be pulled. 

The meeting adjourned at 9:30 PM.  The next meeting will be at 7:30 PM on September 19, 2006.

