PLPOA Meeting Minutes

October 11, 2005

Attendees: Joyce Cornwell, Stacie Contat, Keith McCormick, Stan Ludlow, Rebecca Snapp, Kellie McCormick, Yvette Latimer, Joyce Sheill, Linda Hanson

Treasurers’ Report:  

· Balance: $4,688.58

· Received $100 can drive money from Kingston and Camelot, and $146 for total can drive funds.  Suggestion to use lawn and leaf bags to collect extra cans at upcoming parties.

· Board accepted the Treasurers’ Report.
Lake Level Update:

· Letter was sent to Rushford and Drain Commissioner, McCulloch, in August 2005 to respond to Rushford’s original request for funds.  Also invited McCulloch to the Association Meeting to explain his actions to the lake community.

· McCulloch’s response to the PLPOA August letter was not favorable.  

· Therefore, Stan Ludlow spoke to the PLPOA attorney about next steps:

· Wait and see what happens in the spring.

· Meet with McCulloch 1 on 1.

· Invited McCulloch for a tour of the lake which took place on September 20, 2005.  Prior to the lake tour, McCulloch didn’t understand our lake, the issues with shallow spots, etc.  McCulloch assumed that Pontiac Lake was similar to other Oakland Co lakes.

· During the lake tour, McCulloch was informed about the citations that Rushford has received this summer and his general disregard for lake residents.

· McCulloch understood that Rushford is only interested in getting the PLPOA to pay for his seawall.  Stan’s opinion is that McCulloch is not enlightened about Pontiac Lake and responded that he won’t drop the lake to the legal level in the spring if Rushford calls again.

· Follow-up to the lake tour:

· Stan is to summarize Pontiac Lake issues and send to McCulloch.
· Provide a report to McCulloch with list of Rushford citations.  Need to get dates and names of people involved with Rushford.

· There is a $10,000 DEQ fine if we can prove that Rushford is continuing to add rocks to his island without a permit.
· Additional actions for the PLPOA:

· Fund raisers to boost legal fund.  If this becomes a court case, we could be looking at $20,000 in expenses.  To date, we’ve spent just over $2,700.

· Letter writing campaign to McCulloch.

· Letter to association letting people know where we’re at with the lake level issue or discuss at annual meeting in November.  Suggestion to invite Lake Attorney to the annual meeting and have him answer questions.

Annual Association Meeting:
· 7pm on Tuesday, November 8, 2005 at the White Lake Township Community Hall.

· Agenda:

· Association topics and Lake Attorney Q&A.

· Weed board topics.

· Stan volunteered Laura to do flyers for the annual meeting.

· Suggestion to develop sample letter template so that people can quickly and easily send a letter to McCulloch’s office.  Keith has one that he will include with the annual meeting notice.
· Rebecca will check if current A-frame announcement signs can be painted with erasable marker paint, and she volunteered to have her husband make 2-3 more signs.

· Discussed having members review directory information at the annual meeting and try to collect homeowner dues.

Halloween Party:

· At August and September meetings, discussed not having the Halloween party due to legal fund needs associated with the lake level issue.

· There was a donation made by one homeowner for $500 and there is discrepancy as to whether this money is for the Halloween party or for the legal fund.  Linda said that the check was marked “legal fund”.  On 10/11/05, Keith talked to this homeowner and he said that the money is for the Halloween party and that any remainder can be used toward the legal fund.  

· Previous 2 years, PLPOA lost $300 on the Halloween Party.  The McCormick’s are willing to front the cost of the party as long as they can collect the ticket money.

· Rebecca said that if needed the children’s’ party could be at her home.

· Discussed having a separate social committee and budget instead of making “social” the focus of the board.  The board has other important lake business to discuss in addition to the social events.  Also, discussed changing the membership form to have a checkbox for legal funds, social funds and general funds so that people can designate where they want extra money beyond membership dues to go.

· 4 board members voted in favor of the following motion – Halloween party can use PLPOA name, but not PLPOA funds can be applied toward the party.  The remainder of the $500 homeowner donation should be applied toward the legal fund, along with any excess money made at the party.
· 6 board members voted in favor of donating $150 from PLPOA funds toward the children’s’ party.

· Kellie will complete the flyer for the Halloween party and have Stan copy it.

Raffle Fundraiser:

· Joyce C. needs the correct form to file for raffle application.  Joyce will work with Keith and Linda to complete.
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