PLPOA BOARD OF DIRECTORS MEETING HELD 11/8/2006 

MEETING CALLED TO ORDER 8:20 PM

Attendees:  Keith McCormick, Joyce Cornwell, Joyce Shiell, Karolyn Phaneuf, Linda Hansen

Minutes of last meeting approved – Joyce Cornwell made motion/seconded by Joyce Shiell

Treasurers report 

· Request made to each household to contribute $100 for legal expenses
· Blue Water contributed $1000 legal fund (Heykoop’s) 
· We are currently a voluntary homeowners association (479 homes) and only 114 paid members – discussion about mandatory dues and membership 

· $25 invoice to each taxpayer for 2007 dues

· Suggested that social events i.e. Halloween Party have set price for association members and larger price for non-members

· Publish paid members in newsletters

· Current cash balance $7,000

· Legal bill due $3,000

Legal update 
· Attorney -Refilling of discovery interrogation

· Trial date 4/9/07

· Estimate of $1000 for pre-trial motions
                                   

· Judge could request a lake level study – cost would come out of SAD - Judge cannot charge us or tax us for lake level study

· Countersuit to reclaim paid legal fees – PLPOA would have to demonstrate damages and the court would not help us to collect if we did win the countersuit

· MOU in place has greater strength because of the years of its existence

· Rushford’s have had 2 zoning requests denied by White Lake for improvements on the island – could they be condemned by Township because they have no sewers? 

New business

· Halloween party grossed $607 ($313 profit for PLPOA –not included in financials) and 197 children attended

· Requesting the Township to establish a new zoning district for Pontiac Lake - under current guidelines it is hard to improve the  lake properties due to irregular sizes and current coverage requirements (only 20%) – would like increased to 30%
· Directories to be available soon – no charge to members - $5.00 charge for non-members of PLPOA – information NOT to be published on website   

New Business

· Beaver dam at headwaters

· Pontiac Lake Weed Harvesting Company presented a proposal to the PLPOA requesting that the homeowners association endorse the Weed Harvesting Co. recommendation that the homeowners assessment be increased from $240 to $425 per household commencing 2007 – PLPOA Board Members voted unanimiously to approve their recommendation - all homeowners to be mailed details of the budget and reasons for the increase – meeting to be scheduled  Tuesday, 12/12/06 at the Township Hall

Meeting adjourned 9:35 PM 
