Pontiac Lake Weed Harvesting Company

Minutes of Meeting











1-April-2008

Meeting Opened at 7:30PM with the following board members present:

Eric Hancsak

Jay Heykoop

Norm Newberger

Charlie Ayers

Brian Contat

Jim Peterson

Dave Cornwell, as Riparian Visitor

Board Members not present:
Bill Sheill

James Smith

Meeting was held at Ripples and we had a quorum.

Approval of past meeting minutes:

Meeting on 3/18/2008 had minutes read and approved as amended.

Treasure’s Report:

There was no update to the treasurer’s report this month.  The numbers from two weeks ago are as follows:

SAD account: 
$16,272.51 (believed to be)

Checking: 
$3,245.08

Savings:
$1,352.34

Total PLWHC funds: $ 4,597.42

Norm obtained a check from Bill Sheill to pay the fee for the chemical application permit ($1500).

Old Business:

Chemical Permit/Application:

· Based on the chemical application delay, Norm’s plan is to use Renovate this year.  Furthermore, the board agreed to apply the chemicals as early in the season as possible (May timeframe).  This will be subject to lake temperature and weed presence.

· Norm made a motion that he retains the power to make the decision on the lake survey contractor decision based upon the price and scope of work, but not to exceed $2900.  Charlie seconded the motion and it passed unanimously.

Liability Insurance:

· Norm made a suggestion that Dave C (riparian representative) contact Mike Kowall for his assessment of the officers and directors liability exposure.

New Boat:

· The new boat team presented a comprehensive analytical comparison of three quotations from Aquarius, Alpha Boats, and Aquamarine.

· The board has instructed Brian to go back to Aquamarine tomorrow for a revised and improved quotation.

· The board unanimously approved the recommendation of the Aquamarine equipment.  That is our recommendation to the LIB.

· Dave will schedule the LIB meeting as soon as possible to propose the purchase of the boat.

Adjournment:

Meeting ended at about 8:45PM.  Next meeting will be on April 22 at the White Lake Township hall.

.  

