Pontiac Lake Weed Harvesting Company

Minutes of Meeting











15-January-2008

Meeting Opened at 7:36PM with the following board members present:

Eric Hancsak

Jay Heykoop

Norm Newberger

James Smith

Dave Corwell, as Riparian Visitor

Board Members not present:

Brian Contat

Jim Peterson

Charlie Ayers

Bill Sheill

Meeting was held at Jim Peterson House and we had a quorum.

Approval of past meeting minutes:

Meeting on 10/16/2007 had minutes read and approved.

Meeting on 11/13/2007, The Annual Meeting, had minutes read and approved with two changes.

Treasure’s Report:

Bill had a prepared a letter for this meeting that had a financial report and opinions on the purchase of a new harvester.

SAD account: 
$16,272.51

Checking: 
$  1245.08

Savings:
$  3,348.12

Total PLWHC funds: $ 4,593.20

No bills were submitted.

Election of new officers for 2008:

It was unanimously decided to delay this election of board members to officer positions until the February meeting.

Old Business:
Floridone usage for 2008:

· Jay motioned that we do not use Floridone in our chemical application plan for 2008..  Second by James.

· Discussion:

· Pontiac Lake has meet the wait period to qualify for Floridone.  Brief history of Florodone usage on the lake followed.

· Floridone was pointed out to be the most effective cost per acre coverage for EWM control.  Studies of EWM management techniques were discussed.
· Vote: 1 Yes, 3 No. Motion fails.

Chemical Permit:

· Norm motions to approve writing a check for $1500.00 to the State of Michigan to accompany the permit application along with an updated 3 year Lake Management Plan.   Second by Eric.

· Vote: 4 Yes, motion passes

Liability Insurance:

· Dave opened the discussion of the need for equipment liability insurance and Officer liability insurance.

· A financial justification for the cost of this “extra” liability insurances is that they  would cover legal fees to defend a claim.  Obtaining money for legal fees is very problematic for the PPOA and PLWHC.
· Decisions:

· PLWHC to obtain year round liability insurance

· Norm to prepare an equipment list and operation description so quotes would be consistent in direction on what to cover.  Dave and Eric to get copies and take to potential insurance agents.

· The lease clause in our contract needs to update the period the contractor must provide liability insurance on their operations and the equipment to 12 months.

New Boat:

· Jay motions to select the 9’, Aquamarine weed harvester with stainless steel construction and a top cover for the operators area to be presented to the LIB for purchase and financing.  Second by Eric.

· Discussion on weed harvesting acres, boat use, and tonnage.

· Vote: 4 YES, motion passes

· Decisions:  
· Jay to get an updated quote from Aquamarine

· Dave to schedule a LIB meeting

· Add a scope of work item to the weed harvesting contract to make the contractor responsible for disposing of the weeds at an appropriate site.

New Business:


NONE

Adjournment:

Meeting ended at about 9:30PM.  Next meeting will be 19-February-08 at Jim Pererson’s house.:

.  

