Pontiac Lake Weed Harvesting Company

Minutes of Meeting











18-November-2008

Meeting Opened at 7:32PM with the following board members present:

Brian Contat

Jim Peterson

Dave Cornwell
Norm Newberger

Board Members not present:
Charlie Ayers

Bill Sheill

James Smith

Jay Heykoop

Eric Hancsak (official)

Meeting was held at White Lake Township Hall and we had a quorum.

Approval of past meeting minutes:

Minutes of the 10/21/2008 meeting were read and approved as amended.
Treasure’s Report:

Bill provided an expense statement for the year vs.  2007.
SAD account balance based on estimate:  $24,846.10
The checking or savings balances were provided by Bill through Joyce.

Checking: 
$3,222.64
Savings:
$2,861.03
Total current PLWHC funds: $6,083.67
Norm submitted receipts for $14.40 for billing labels and $116.60 for chemical treatment notifications.  Brian made a motion to reimburse Norm.  The motion carried unanimously.  

Brian submitted receipts and bills totaling $218.78 for the annual meeting notices.  The board approved unanimously the payment of this bill.

The PLWHC will need a transfer of funds from the SAD account to the checking account.  Jim Peterson will spearhead this activity.
Old Business:

Brian provided an update on the new boat purchase.
Jim provided an update on the 2008 harvesting.

Norm provided an update on the overall condition of the lake and feedback on vegetation.

Norm and team tried to reconcile the financial analysis provided by Bill.  There was several issues identified in the finances and Jim will work with Bill to fix the reconciliation.
Since the season is over, the board agrees unanimously to move forward with disposing of the green boat and conveyor.  The firm plan will be decided and agreed by January in order to make room for our Safety Yellow colored new boat in April. [No Update]
The bank has approved our new boat loan (verbally).  The bank would like to close on the loan in the 4th quarter of 2008, however, the board would like to delay closing for as long as possible to avoid interest charges.   [No Update]
Norm presented a proposal from Aqua-Weed for the preparation of the DEQ Management Plan which is required for a 2009 Sonar permit application + submitting the application.  The proposal from Aqua-Weed was for $2,000.  Norm submitted the motion, Jay seconded the motion.  The board discussed whether it makes sense for the board to pursue a 2009 Sonar application.  The board needs to make a decision on this motion by December in order to hit the deadline for obtaining a Sonar permit.  Jay voted present for this landmark vote, the rest of the members present voted for this work.  Norm will contact Aqua-Weed and kick them off for this work.  [Update:  Some of the work will be done through Jim Peterson, an update will be required in December].

New Business:

Jim Peterson will spearhead the work with Edison to get the light fixed on the post in the lot.

Bill and Norm are unanimously approved and reconfirmed as members.

Adjournment:

Meeting ended at about 8:30PM.  Next meeting will be on December 16, 7:30 PM at the White Lake Township hall.

.  

