Pontiac Lake Weed Harvesting Company

Minutes of Meeting











18-March-2008

Meeting Opened at 7:36PM with the following board members present:

Eric Hancsak

Jay Heykoop

Norm Newberger

Charlie Ayers

Brian Contat

Dave Cornwell, as Riparian Visitor

Board Members not present:

Jim Peterson

Bill Sheill

James Smith

Meeting was held at Ripples and we had a quorum.

Approval of past meeting minutes:

Meeting on 1/15/2008 had minutes read and approved as ammended.

Treasure’s Report:

Bill was not present for the treasurer’s report, but Norm had numbers.

SAD account: 
$16,272.51 (believed to be)

Checking: 
$3,245.08

Savings:
$1,352.34

Total accessible PLWHC funds: $ 4,597.42

No bills were submitted.

Election of new officers for 2008:

The board will actively pursue a new Treasurer in light of the absences of the current Treasurer for health reasons.  Until a new Treasurer is found, Bill will continue in his current capacity.  Norm will continue as President, Brian will continue as Secretary, and Jay will continue as Vice President by acclamation.  Charlie expressed interest in the Treasurer’s position and the board approved unanimously.  Charlie will be trained over the next several months.

2008 Budget:

$75,000 Harvesting

$0 Weevil

$60,000 Chemicals (Renovate)

$8,000 Heavy Repairs

$33,000 Boat Payment (1/5)

$15,000 Operating

$191,000 Total

The budget was approved unanimously.

Old Business:

Chemical Permit:

· Norm filed the permit for the 2008 chemical application with the assistance of Aquaweed of Oakland County.

· Norm advised that the recommended application date of March 1, 2008 for the fluridone permit application was missed and that the contact at the DEQ is out until March 24.  Norm is following up and pressing the state for the Fluridone permit.

· Norm advised that secci disc readings for 2007 are needed for the permit.  We are missing some, if not all, of the 2007 data and will try to recover.  Jim Peterson will contact Jim Egan to get Jay’s secci disc back and Jay will take the readings in 2008.

Liability Insurance:

· The status of the insurance was discussed and there has been a miscommunication on obtaining liability insurance for the equipment.  There have been some hurdles in getting the insurance premiums from the agents.

· The status of getting a separate officers and directors’ liability policy was discussed.

· The board agreed to move forward on the insurance with quarterly payments.

New Boat:

· Brian and Jay will get one more quote from Alpha Boats.

New Business:

· Norm made a motion to recommend the same contractors (weed cutting and chemicals) as last year per the existing contracts with amendments and the board will contact said contractors for price updates.

· Brian seconded the motion.  The motion passed unanimously.

Adjournment:

Meeting ended at about 9:00PM.  Next meeting will be on April 1, at Jim Peterson’s house.

.  

