Pontiac Lake Weed Harvesting Company

Minutes of Meeting











20-May-2008

Meeting Opened at 7:30PM with the following board members present:

James Smith

Jay Heykoop

Norm Newberger

Charlie Ayers

Brian Contat

Jim Peterson

Dave Cornwell, as Riparian Visitor

Board Members not present:
Bill Sheill

Eric Hancsak

Meeting was held at White Lake Township Hall and we had a quorum.

Approval of past meeting minutes:

Minutes of the 4/22/2008 meeting were read and approved as amended.

Treasure’s Report:

Bill provided a treasurer’s report this month

SAD account: 
$216,914.00 (SAD deposited into the account)

Checking: 
$1,451.26

Savings:
$1,354.24

Total current PLWHC funds: $2,805.50

Jim submitted the Bluewater Invoice #2625 for $2,612.50 for the operating insurance premium for Bluewater.  Jay made a motion that the PLWHC pay the insurance subject to the stipulation that adequate documentation to identify the insurance is provided or obtained.  Norm seconded the motion and it passed unanimously.

Riparian Dave received the assignment to investigate Bluewater insurance (Huttenlocher Group).

Old Business:

Chemical Permit/Application:

· AquaWeed (Dick Penagle) conducted the spring vegetation surveys on May 19th.  Jim Peterson showed the map of the results of the survey showing the plan for chemical application (104 acres - $45.2K for Renovate).  Jim made a motion to launch the boats on May 22 and cut for at least 6 days.  The chemical application will follow 7 days after the notices are posted which will be no later than June 2.  Based on this assessment, the chemicals will be in the lake by June 9.  Once the application is complete, the harvesting will cease for a period to be defined by the Lake Manager with consultation from AquaWeed.  Norm believes that the results were not presented to the level of satisfaction required and will contact Dick directly for this additional reporting.

Liability Insurance:

· Dave Cornwell (riparian representative) is close to finalizing the General Public Liability and Vessel Indemnity, it was held up due to a waiver for terrorism, which was signed at the meeting.  Dave Cornwell will turn in the information to process the insurance on May 21.

· Jim Smith made a motion to immediately obtain Directors and Officers Liability coverage per the quotation Dave received in early April ($1254).  Jay Heykoop seconded the motion.  The motion passed with 4 votes and 2 abstentions.

· Dave Cornwell will resume his status on the board as soon as the Directors and Officers insurance is obtained.

New Boat:

· The LIB has not provided the minutes of the approval to Dave Cornwell.  Norm will contact Mr. Smith for follow up. 

· Brian will follow up with Aquamarine and pursue a 20% down payment with delivery in March 2009, with a fall back of splitting the difference or better.

New Business:

Old Green Boat:

· Norm contacted Judge O’Brien and he is willing to pay $5K for the boat.  Norm will contact him with the board’s refusal.

· The board will scrap or sell the boat in 2008 but will hold for the time being.

Adjournment:

Meeting ended at about 9:20PM.  Next meeting will be on June 17 at the White Lake Township hall.
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