Pontiac Lake Weed Harvesting Company

Minutes of Meeting











22-April-2008

Meeting Opened at 7:30PM with the following board members present:

Eric Hancsak

Jay Heykoop

Norm Newberger

Charlie Ayers

Brian Contat

Jim Peterson

Dave Cornwell, as Riparian Visitor

Board Members not present:
Bill Sheill

James Smith

Meeting was held at Ripples and we had a quorum.

Approval of past meeting minutes:

Minutes of the 4/1/2008 meeting were read and approved as amended.

Treasure’s Report:

There was no update to the treasurer’s report this month.  The numbers from three weeks ago are as follows:

SAD account: 
$16,272.51 (believed to be)

Checking: 
$3,245.08

Savings:
$1,352.34

Total current PLWHC funds: $ 4,597.42

Old Business:

Chemical Permit/Application:

· Norm made the decision to grant the contract to AquaWeed (Dick Penagle).    Dick will conduct two vegetation surveys and two water quality surveys and 8 secci disc readings.  Dick’s quotation for this effort was $25 less than Professional Lake Managers ($2875).  The board approved unanimously that the first vegetation survey should be May 19th with chemical application following within a 10 day timeframe.   

· The LIB approved renewing AquaWeed’s contract for 2008.  There is a 3% increase on average for the chemicals this year versus 2007.

Liability Insurance:

· Dave Cornwell (riparian representative) presented the quotations for the insurance policy.  The broker contacted 4 insurance companies.

· The board made a motion, which passed unanimously for the following coverage:  General Public Liability ($1500) and Vessel Indemnity ($1000) as quoted.  The board also agreed that it will pursue coverage on the new boat closer to delivery.

New Boat:

· The LIB approved the purchase of the boat at the recent LIB meeting.  The board needs to sign the quotation document, work on finalizing the financing, and work with Aquamarine on the delivery.

· Norm made a motion to sign the document based upon putting down 20% of the purchase price.  In the meantime, Dave will secure financing through Citizens First (better than the Aquamarine interest rate).  Brian will ask Aquamarine to see about delay of delivery of the boat until March 2009.  Brian seconded the motion.  The board agreed to buy the boat now to lock in the pricing with the inflation of scrap steel.

New Business:

Old Green Boat:

· Eric got an offer from a recycler to look at the Green Boat/Conveyor and he agreed that he would provide the PLWHC with the scrap value and pick it up.

· Jim Peterson offered $1K over scrap price from the recycler.

· Norm will contact Judge O’Brien to see if he is still interested.

· If no credible offer is obtained before the next meeting the board agrees to immediately scrap the boat/conveyor.

Adjournment:

Meeting ended at about 9:00PM.  Next meeting will be on May 20 at the White Lake Township hall.

.  

