Pontiac Lake Weed Harvesting Company:



1/18/05
Meeting Opened at 7:35PM with the following board members present:

Jim Egan

Jay Haykoop

Jim Peterson

Norm Newberger

Charlie Ayers

Brian Contat

Kevin Ludwig

Bill Sheill

Board members not present:

Ron Senton

David Corwell

Revisit of Budget:
Concern that we are in excess of annual collection of $120,000

We know that this will tap into the reserve but we do not plan on buying a boat this year.

Status of permit application:
Bill motions to recommend the renewal of Aqua Weed of Oakland  County for 2005 for chemical application
Norm seconds.

All voted in favor.
Actions:

Bill to put a recommendation letter

Bill to request a LIB meeting

Bill to prepare a reimbursement package.

Bill motions to have Jim Peterson discuss renewal of weed harvesting contract for 2005
With Blue water

Charlie seconds

All voted in favor.

Norms motions to have Aqua Weed to apply for floridone pemit we will reimburse permit cost and actual expense if application goes to others.

Second Bill

All voted in favor.

Election of PLWHC officers:
Positions to be filled every year at January meeting:

President

Vice President

Treasurer.

Secretary.

Motion: Jim moves to keep same people in current position ( President -- Norm, Vice President -- Jay, Treasurer –Bill) for next 2005

Second  Brian
All voted in favor.

Nomination for Secretary: Brian,

Norm closes nomination

Kevin seconds

All in favor

Brian by acclamation is Secretary.

Old Business - Equipment:
Jay to get estimate for repair of two items: a) Conveyor hydraulic oil tube and b) hard starting of 10’ boat.
Springfield to quote  7’ hull repair. (Bill) by next meeting. Aqua Marine to quote a replacement hull.

10’ table rebuild Springfield to quote.(Bill) 

Vulcanmaster to also advise.

Mesh deferred to Feb meeting.
Next meeting 15th  of February.
Jay’s new e-mail:

cherjkoop@juno.com
Publish contact list for PLWHC and LIP

Meeting adjourned 9:00PM

Norm to retrieve Weevil info for Charlie.

